
Coaching cycle plan TEACHER
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A thank-you letter  

T O W R I T T E N  O N

templacity.com A Year of Gratitude, the full book: templacity.com/printables

O N E  T E A C H E R ,  O N E  G O A L ,  F O U R  T O  S I X  W E E K S

G R A D E  A N D  S U B J E C T C Y C L E  D A T E S

S T U D E N T  L E A R N I N G  G O A L  ( W H A T  S T U D E N T S  W I L L  K N O W  O R  D O )

W H A T  S U C C E S S  L O O K S  L I K E  ( T H E  E V I D E N C E  W E  W I L L  C O L L E C T )

W H E R E  S T U D E N T S  A R E  N O W  ( B A S E L I N E )

C O A C H I N G  M O V E S  W E  W I L L  U S E

C O - P L A N M O D E L C O - T E A C H

O B S E R V E V I D E O S T U D E N T  W O R K

S E S S I O N S

1 2 3

4 5 6

W H E R E  S T U D E N T S  A R E  A T  T H E  E N D

W H A T  T H E  T E A C H E R  W I L L  K E E P  D O I N G  W I T H O U T  M E



Coaching log MONTH
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A thank-you letter  

T O W R I T T E N  O N

templacity.com A Year of Gratitude, the full book: templacity.com/printables

O N E  L I N E  P E R  S E S S I O N ,  E V E R Y  T E A C H E R ,  I N  D A T E  O R D E R

D A T E T E A C H E R M O V E W H A T  W E  D I D N E X T  S T E P



Week at a glance WEEK OF
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A thank-you letter  

T O W R I T T E N  O N

templacity.com A Year of Gratitude, the full book: templacity.com/printables

W H O  Y O U  A R E  S E E I N G ,  A N D  W H E R E  T H E  T I M E  W E N T

M O N T U E W E D T H U F R I

W H E R E  T H E  W E E K  W E N T  ( H O U R S ) M O N T U E W E D T H U F R I S U M

COACHING CYCLES

PLC AND MEETINGS

PD AND TRAINING

DATA AND TESTING

DUTIES AND COVER

ADMIN AND EMAIL

S H A R E  O F  T H E  W E E K  I N  C O A C H I N G  C Y C L E S %



A filled-in example
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A thank-you letter  

T O W R I T T E N  O N

templacity.com A Year of Gratitude, the full book: templacity.com/printables

A  M A D E - U P  C Y C L E ,  T O  S H O W  H O W  S H O R T  E A C H  A N S W E R  C A N  B E

T E A C H E R ,  G R A D E ,  S U B J E C T

Ms. R., grade 4, math. Cycle dates 6 Oct to 14 Nov (six weeks).

S T U D E N T  L E A R N I N G  G O A L

Students explain why two fractions are equivalent, using a model or a number line.

W H A T  S U C C E S S  L O O K S  L I K E

On an exit ticket, a student names the fractions, draws a model and writes one sentence of why.

W H E R E  S T U D E N T S  A R E  N O W

6 of 24 meet it on the first exit ticket (25%). Most draw the model but cannot say why.

C O A C H I N G  M O V E S

Co-plan weekly on Tuesday; model one number line lesson in week 2; co-teach in weeks 3 and 4; sort exit tickets together
every Friday.

W H E R E  S T U D E N T S  A R E  A T  T H E  E N D

19 of 24 meet it on the final exit ticket (79%).

W H A T  T H E  T E A C H E R  K E E P S  D O I N G

The Friday exit ticket sort, with the grade team instead of the coach.

The plan follows the common shape of a coaching cycle: a goal and baseline at the start, coaching moves in the middle, and evidence of student
learning at the end. More teacher pages: templacity.com/teachers
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